. Completed O In progress . Not yet started

Theme B, Strategic Initiative 1A
Strategic Update Meeting: January 9, 2019
Next Action Team Meeting: February 6, 2019
Tasks:

Identify the task Target completion date Status
Secure teams of leaders to practice and create quality exemplars of protocols In Progress
Implement some network structures for Principals (TLIM, DLI, TWI, AVID) In Progress
Obtain feedback from district and school staff on the EmpowerED Instructional Leadership Framework In Progress
Design leadership development plan for Pipeline/Assistant Principals (Year 2) In Progress
Draft of year 2 calendar of monthly topics based on EmpowerED instructional leadership framework In Progress
(sustainable leadership plan)
Draft year 3 calendar of monthly topics based on EmpowerED instructional leadership framework In Progress
\ R In Progress
Determine the resources for year 2 meeting structures and modules

Identify the task and the target completion date Status

Fiscal Impact:

Task Approximate Cost | Part of 2019 Budget
Request (Y/N)
Purchase resources for sessions and modules in year 2 $25,000 Y







